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a couple of months; they also know if an artist has 
shown that piece many times. Having a strategy 
and a plan to keep the gallery fresh and full of 
new art is vital to keeping the community coming 
in and purchasing.

Co-ops depend on having a pool of artists from 
which to recruit new talent. The North Olympic 
Peninsula is fortunate to have a large artist 
community, with the beauty of the area serving 
as a magnet for artists, writers, and musicians, 
especially those retiring. In a co-op, artists pay 
monthly dues for hanging space, and the gallery 
keeps a percentage of sales. Some co-ops have 
paid staff to run their business, and others 
require members to work a certain number of 
shifts per month, as well as being responsible 
for one or more of the business functions. 
Finding artists with skill sets like building and 
maintaining a website, social media posts, press 
releases, advertising, accounting, and business 
management can be tricky. Keeping artists willing 
to have that level of commitment can 
be a challenge.

People are what make everything happen, right? 
Building a sense of community within the co-op 
membership is essential to success. Working well 
together, playing well together, and being able to 
talk and work through differences is critical. In a 
co-op, everyone is an owner and has a voice in the 
direction and decisions for the business.  

So how does Blue Whole Gallery in small-town 
Sequim line up here? We’ve been in business in 
the same location for 28 years, and one current 
member is a founding member. The gallery 
rehangs and resets all art every month, and no art 
is in the gallery longer than two straight months, 
all of which encourages the locals to come in to 
see what’s new. The artists perform all business 
functions with zero paid staff.  We support the 
greater community through fundraisers for 
local non-profits and participate monthly in a 
community art walk. We meet regularly to discuss 
gallery business. We laugh a lot and sometimes we 
cry together as well. We are an artist family. All of 
this contributes to Blue Whole Gallery’s longevity 
and success as an artist cooperative.

— Continued from page 6 
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