MINUTES - Draft for Board Review
NWWS Board of Directors Meeting
Weds. November 12. 2025
(Approved January 14, 2026)
Zoom Video Conference

12:15 - 1:00 Pre-meeting social time/lunch online
1 p.m. Call to Order

Attending:
Deb Roskopf, Molly Murrah, Sarah Love, Karen Robinette, Sarah Hansen, Sue Dehmlow,
Shirley Jordan, D’Arcy Heiber, Conny Spann, Kristi Dyson, Mary Schumaker

Approval of October 2025 Board Meeting

AGREED: With the correction of Sarah Hansen’s name on her section B report, a
motion to approve the October minutes was made by Molly Murrah, seconded by Sarah
Love, and approved by all.

President’s Report - Debbie Roskopf

- Open Awards Ceremony
« Well attended by about 150 people
« We sold 3 paintings, using the immediacy of the QR codes

- Aljoyah - April 12-Aug 23, 2026
« We will inform all members, not just those in PNW, for those who can hand deliver art.

- Forecast report
+ Deb shared two docs: Forecast for Oct and 2024 plus 2025 YTD with analysis notes.
- Key findings:
« Membership at about 1000 is important to keep our primary revenue stable.
« Discussion about how to attract and retain members to sustain our main revenue source
included the following points;
« Membership benefits should include ways for beginners to share their work.
« A Member Development role is pending.
- We need to balance the needs of beginners/emerging artists without affecting NWWS
reputation for quality artwork.
In addition:
- Gallery exhibitions are costly; Online exhibitions are net positive. We attract more entries to
online shows since they don’t require artists to frame and ship.
- Workshops are very important to our finances.
- WI workshop replays are about 3/4 of the way to covering our web development expenses.
- PaintOut saw 2024 revenue of $6K; 2025 drew fewer attendees; hoping for a better 2026.
« Operating expenses require about 40% of our income.

- Member Suspension Adjustment:
- AGREED: A motion by Conny Spann, seconded by Molly Murrah and approved by all
reduced the suspension of a member who inadvertently had the same painting in two



online shows at the same time, to one year and we will accept him into shows going
forward.

- Bookkeeper/Treasurer

- Treasurers for both the Society and Foundation want to hand their work over to new
people. Deb recently sent a letter to all members seeking volunteers with financial and
accounting skills. We have one recommended person who owns a small bookkeeping
business, is familiar with QB Online and who is interested in the work at a cost of $3-400
per month for both organizations.

- AGREED: A motion by Molly Murrah, seconded by Sarah Love, to engage a paid
bookkeeper for both organizations was approved by all.

Treasurer’s Report - Shirley Jordan

The attached spreadsheet was shared and Shirley offered the following comments:

- PaintOut E-Cabins need to be offered at higher cost than others without bathroom/shower
facilities.

- Should we contact recently lapsed members who have not responded to three reminders?
Deb will ask Shilpa how we can isolate those who were not responsive to reminders for
another appeal to renew

- Shirley signed off as Treasurer - but as a Past President, was encouraged to remain on the
Board as an Advisor.

Corresponding Secretary - Conny Spann

Conny sent a note to Peggy Willett, wishing her a speedy recovery from an injury.

Conny is also working on several Signature member applications whose credits for acceptance
in the Open Exhibition will make them eligible

Agenda Section A: Items requiring Board input and/or decisions:

1. PROPOSED CHANGE TO EXHIBITION LEADERSHIP - Molly Murrah

Key Recommendations
. Remove the formal "Exhibition Chair" title for online shows
. Designate Peggy Meyers as the single contact on prospectus (Peggy has agreed)
. Find a team member skilled with email and spreadsheets to handle Acceptance Packets
. Maintain the existing efficient exhibitions team structure with new ongoing member role

This change recognizes that the current team which does the same jobs for all exhibits, is
highly functional and effective, and aims to streamline the exhibitions process. This should also
make it easier to find someone to fill this limited but important role. In fact, Ina Xi, a member
whose painting is in the current Open Exhibit, has offered to take this role.

AGREED: Eliminate role of Show Chair and add the role of Artist Liaison to handle
acceptance packets and communications and be part of the Exhibits team and a voting
member of the Board.



2. WORKSHOPS INTERNATIONAL PROGRAM EXPANSION - Molly Murrah

Proposed Program Expansion:

Increase workshop capacity to 75 participants

Eliminate the critique sessions (unless instructor wants to provide them after class)
Automate communication to serve / manage the larger group

Maintain 50/50 fee split with instructors (after expenses)

Future contracted instructors have no problem with this and have agreed to the change
Amend all future workshop contracts.

This will increase NWWS income from about $4800 to $7200 a year.

AGREED: All agreed to make this change/evolution to the WI program and Molly was
encouraged to continue to refine/evolve/streamline the program to benefit all involved
and NWWS.

New Business

« Molly Murrah noted that Pablo Reuben’s Workshop International was well received.

- James McFarlane documented the Open Reception and sends photos to Deb and D’Arcy to
use as needed.

« Huge thanks to Mary Schumaker for her stunning array of food and beverages at the event.

Adjourn: The meeting adjourned at 2:25 p.m.

Agenda Section B: Committee Reports/Updates to keep everyone informed:

Data Manager - Shilpa Bhadsalve

1.

The membership report is attached. We have not seen the numbers grow this
year.

2. Kudos to all the board members for making the Open show a success! So much
work was involved in getting the in-person show up, and it looked terrific! Thank
you all very much &

3. We have one applicant for the Signature. It is from Lyna Knight. She will have to
pay the back dues to qualify.

4. One signature membership has lapsed (of Nell Bartlett (billenell@mac.com))

5. ljust discovered that some of the notification emails from the website
(data@nwws.org) are going to my junk folder. As a result, | have been replying to
some of the members much later than they would like. | have now created a rule
in the email settings for them to show up in the inbox.

EXHIBITIONS:

International Open Exhibition 2025 - Exhibition team updates:


mailto:billenell@mac.com)
mailto:data@nwws.org

The Open Exhibit was installed at the gallery in Bellevue, this past week and the awards
reception was held on November 8. The event was very well attended and we sold 3 paintings
during the reception.

Award Event Catering - Mary Schumaker

Catering for the Open Show is on track . Items featured will be cheese plates, a basket of
assorted breads, an assortment of fresh fruit , and sweet bites to delight everyone. Wine and
sparkling apple cider will accompany the menu. Any questions are welcome, please just call or
e mail.

FOUNDATION (NWWF) - Peggy Willett

Scholarship: The 2026 Scholarship Team researched and collected email addresses and sent
letters and posters about the program to about 60 PNW college level art programs. We are
eager to see how faculty respond to these digital, rather than printed, materials and will follow
up in the new year.. We will meet as a board next on January 7.

Newsletter - D’Arcy Heiber
The Winter edition of Hot Press is already underway. The submission deadline for your reports
and articles is December 1st!

Aside from your usual reports, if anyone has an idea for a feature story or would like to write a
story for Hot Press, I'd love to hear from you! If you have a topic of interest but you aren't sure
how to turn it into a story, I'm happy to help you write it.

What do you want to see in Hot Press?

Program - Sarah Hansen

All is going smoothly for programs for January - June, 2026. Here is the lineup for next year
through June:

1. January 2026: Michael Solovyev (Molly arranged)

2. February 2026: Scott Gellatly

3. March 2026: Michael Kowalski

4. April 2026: Stephanie Bower

5. May 2026: Rene Eisenbart

6. June 2026: Pam Wenger

Hot Press articles will be heading to D'Arcy prior to the December deadline for the January,
February, and March artists. All contracts for general meetings (that | have been responsible
for) are signed; images and bios have been received as well.

Publicity - Sarah Love: October PR Report
Open Exhibition

- Filled out form for Watercolor Artist magazine’s Spring 2026 issue featuring top award
winners in 2025.



Worked with Molly Murrah to create a 15 second TV spot for Cascade PBS. Society is
spending $1200 for 10 spots (discounted rate); Cascade, an NWWS Platinum + patron,
is adding 10 bonus spots + 9 spots and a banner ad. Spots are running the week of 11/3
through the week of 11/24/25. Click here to see the spot. https://drive.google.com/drive/
folders/1BFsrce1Zj05Zgkn3ORE5DgbHUGOvViomm

Worked with Kristen Doty to create 2 ads for Facebook and 2 ads for Instagram to run
consecutive weeks to encourage people from Vancouver BC to Portland OR and
Spokane to drop in Yuan Ru Art Center to see the 85th Open. Total budget $200.

First Facebook ad after 3 days has been viewed by 7K with 95 link clicks. Previous paid
posts for the 83rd got people to Matzke Studio on Camano Island. I'm expecting this
campaign to do even better.

Social Media

Wrote 20 posts with images for social media team to upload to Facebook, Instagram,
Pinterest, Bluesky and LinedIn.

Posts consist of everything NWWS plus once a month asking for volunteers and 3 posts
inviting members to submit still life watermedia art for the Winter 2026 edition of Hot
Press. Due Dec 1st.

Emailed posts and images done for the November Workshops International to Pablo
Rubén to post to his social media accounts.

Picked and wrote post featuring a signature member for the Fall quarter to be on the
Facebook members masthead. Liz Walker gave her consent to use ‘Sleeping Fox’ that
was in the recent Signature Exhibition.

Permanent Collection - Roger Baker

| contacted David Orrin Smith via email to pass on instructions and files to him for his use in
taking over the NWWS Permanent Collection position from me and he has acknowledged
receipt of same.

Workshops - Karen Robinette

The sold out Frank Eber 3-day online workshop was held on October 20-22. The
workshop was packed with useful information, and | received very positive responses
from the participants.

We will be having two 2-day online spring workshops: Michael Solovyev April 16-17, "The
Portrait in Watercolor, Light & Dynamic," and Mike Kowalski April 22-23, "Painting in the
Shadows." Registration for both workshops will open February 21st.

Volunteer Update - Peggy Willett

Open roles include:

« AZR lead - a creative opportunity to reimagine this program and take it forward

- 2026 Waterworks exhibition chair and Open exhibition chair (See above Section A)

 Contract coordinator - someone with legal/paralegal experience to occasionally
review changes we may need or make to artist contracts.

« Foundation - additional ‘understudy’ board members
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ZOOM CONTRACT: Molly Murrah

Just went through another Zoom nightmare for the second time. Even though | was told once
again that because we are a monthly billed account we could purchase and cancel the extra
storage add-on anytime we wanted to, that is not the case. The Business Pro plan we
purchased is considered a yearly account even though it is billed every month. So we will have
to pay for the extra storage all year long. The only time we can cancel is 30 days before our
contract renews in August. The cost of the extra storage is $10/month and we need it 4 months
out of the year. So now, we will be paying an extra $80/year for Zoom. | have spent so many
hours trying to solve this problem with them for the second time, | am done. | will not revisit this
issue again.

Agenda Section C: Programs proceeding as planned, but no news to share.

Eileen McMackin - Awards
Signature Exhibition - Kristi Galindo Dyson



