MINUTES
Northwest Watercolor Society (NWWS) Board Meeting
Wednesday, May 13, 2026, at 1 pm by zoom

Attending: Debbie Roskopf, Eileen McMackin, Peggy Willett, Karen Robinette, Devi
Brunsch, Sarah Love, Conny Spann, D’Arcy Heiber, Kristi Dyson, Peggy Meyers, Roger
Baker

Call to order

Approval of the April minutes
A motion to approve the April minutes was made by Eileen McMackin, seconded by
Sarah Love and approved by all.

President’s Report: Debbie Roskopf:

- Special payment link now active
+ Using Authorize.net, the new link enables payments for ads, workshops, exhibitions,
member painting sales, Paint Out and more. Chairmen who need to authorize these
payments will have the link and be trained on the process.
- Krista Fulbright/Membership Development/Member Connect
« New member Krista Fulbright approached NWWS to volunteer and met with Peggy
Willett and then Debbie Roskopf to discuss her skills, interests and available time.
Deb Roskopf met with Krista and discussed her taking on a Special Project of
Membership Development. Her first focus will look into how Member Connect can
become a more effective community builder for NWWS members.
- Meeting with Conny Spann
« Debbie and Conny met recently to engage her more deeply into the financial and
forecasting work, as Conny assumes the role of Treasurer.
- Federal taxes prep by Mary Zucati.
- Rather than continue to have an outside accounting firm prepare our Federal tax
work, our new bookkeeper can take this on at a considerable savings to NWWS.

Treasurer and Corresponding Secretary - Conny Spann
Conny reports she is transitioning the NWWS Corresponding Secretary role to Liz
Walker and working with Deb to learn the NWWS Treasurer role.

Section A: ltems requiring board approval or action

1. NW ARTS ALLIANCE INVITATION (Debbie Roskopf and Peggy Willett)

DECISION: We agreed to decline, with thanks, NWAA'’s offer of a free presence at their
November Best of the Northwest event. Peggy will convey our decision and our
gratitude for the opportunity, explaining that we don’t have the resources to create a
meaningful booth display and and to staff the space and children’s event at this time.
We are grateful to NWAA for promoting a recent Paint Out event to their audience, so



we will offer NWAA a similar promotion opportunity of their November event in a future
NWWS communication to our audiences.

2. BOD/VOLUNTEERS MEMBERSHIP COMP - PROCESS CHANGE (Debbie
Roskopf)

Deb and Shilpa developed and proposed the following simplified process for volunteers
to receive their free year of dues:

«  Anupdated BOD list is sent by the Recording Secretary (who maintains the
board/volunteer list) to the President and Vice-President by April 15 of each year.

«  Pres. and V.P. review for accuracy and any changes April 15 - May 1.

- Shilpa receives the reviewed/modified BOD list from the officers and uses that list
and all names to process comped memberships.

DECISION: After discussion, a motion by Kristi Dyson, seconded by Conny Spann, to
approve the amended process, was approved by all.

3. SAMISH PAINT OUT CANCELLATION POLICY CHANGE (Debbie Roskopf)

DECISION: After discussion, a motion by Peggy Willett, seconded by D’Arcy Heiber, to
approve the following simplified Samish Paint Out cancellation, was approved by all.

NEW CANCELLATION POLICY:

1. If you cancel for any reason at least 14 days before the event, the refund will be
your registration amount less $50.00 bank/processing fees.

2. If you cancel within 14 days of the event, the refund will be your registration
amount less $100.00 bank/processing fees.

3. If you cancel within 14 days because of a personal medical emergency, you will
receive your registration amount less $50.00 bank/processing fees.

4. If you accidentally double register or require a refund due to your own error,
$50.00 will be deducted from the reimbursement amount.

5. Registration amounts cannot roll-over to future camps. You will need to register
again for upcoming camps.

New Business:

1. New Cash Exhibition Award - Eileen McMackin

Eileen will convene a zoom call on June 1 with a small group to refine the proposal for
the new award and bring it to the board for action at the June meeting.

2. Annual election of officers - Peggy Willett

Peg proposed that this year’s ballots be sent to members in early June. Deb will prepare
ballots and Peg will tally results as in the past, informing the board when we reach the
10% of member ballots as required by our ByLaws.

3. 2027 Open Exhibition dates - Devi Brunsch



Devi is waiting for mid-October to mid-November dates to complete the gallery contract
for our 2027 Open Exhibition. Deb and Molly will provide asap.

4. Foundation Scholarship Winners - Peggy Willett
Peg will send Sarah the list of winners to be used in publicity.

Peggy Meyers noted that the winner’s artwork includes nude human figures and asked
how we would handle these images in our promotion of the winner, since we do not
accept nudes in our exhibitions. Peg noted that nude subject matter is not excluded in
the scholarship applications and that the winner’s work is tasteful and (hopefully)
unlikely to offend or surprise our creative audiences.

5. A topic for our next board meeting: All

Discussion followed, noting that nudes have been widely accepted art subjects for
centuries. We question whether our exhibit entry policy is too conservative. Kristi noted
that some exhibition venues do not permit this subject and that is why we don’t routinely
accept them. We will discuss amending our prospectuses to allow nude subject matter
at the June meeting.

6. Newsletter deadline: June 1 - D’Arcy Heiber
Reminder: Gallery images (and everything else) are due on June 1 for the summer
issue of Hot Press.

Adjournment: The meeting adjourned at 1:58 p.m.



Section B items: News and reports from chairs, committees and projects; what
everyone needs to know, but no action is required at present:

Publicity - Sarah Love reports the following items from April:

Waterworks Exhibition

Press release announcing 2026 Waterworks Exhibition distributed to 114 media.
PR picked up by Lynnwood Times https://lynnwoodtimes.com/2026/04/07/
waterworks/, Shoreline Area News https://www.shorelineareanews.com/2026/04/
nwws-2026-annual-waterworks-online.html and Mill Creek View https://
millcreekview.us/nwws-2026-annual-waterworks-online-membership-exhibition-
has-world-view-of-watermedia/

Member Ekaterina Zaznova from Jersey City, NJ used artist’s PR template to
promote her acceptance into Waterworks https://www.tapinto.net/towns/jersey-
city/sections/arts-and-entertainment/articles/jersey-city-artist-has-simply-perfect-
techniqgues-and-inspiration

Molly M created social media posters for accepted artists to use. See sample
attached.

Cascade PBS 15 sec ‘TV spot produced; will run 4 spots each, weeks of May 11,
May 18, May 25 and June 1. Trade of $2,000 which is a make good for missed
spots during 2025 Open Exhibition. https:/bit.ly/4d9610Q Production costs: $200
Kristen Doty created digital ad to run week of 5/18 in Cascade PBS News Feed
Daily - no charge

Helped proof digital catalog

Northwest Watercolor Foundation

Ran a total of 4 social media ads aimed at college art students in WA, OR and ID
to apply for $3500 scholarship.
Total spent: $150. Total views: 21.8K. Total link clicks: 856; Cost per link: $.18

Open Exhibition

Media plan is underway. Dates secured for American Watercolor eLetter for Call
for Entries.

General PR

Wrote and provided images for 20 social media posts for the month; distributed
by SM team
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«  Wrote copy and obtained permission to use Dean Seagren’s ‘Night Hawk’
painting as featured signature member for the spring quarter in the members
Facebook page

Data Manager - Shilpa Bhadsalve

« Board member Renewals done

« MailChimp segment made for Deborah and Molly

- Accepted artist list created for Molly

- Several account maintenance issues resolved for members who contacted for the
data issues

- Please see attached pdf for member stats

Exhibition Workshops - Karen Robinette

During the last few weeks, we hosted two sold out NWWS workshops: Michael
Solvoyev’s, “The Portrait in Watercolor—Light and Dynamic,” April 16th & 17th, and
Mike Kowalski’s, “Painting in the Shadows,” April 22nd & 23rd. | received several
positive comments about the workshops.

| have also learned how to issue electronic refunds and payments for workshops using
our new procedures.

Foundation - Peggy Willett
The NWWEF Scholarship Award Winners this year are:

$3500. Megan Shilobod, NW College of Art and Design
$200. Charlene Chi, University of Washington
$200. Darya Kremer, Bellevue College and DigiPen Institute of Technology

We will coordinate with new Program Chair Joan Andrews for Megan to be introduced at
the NWWS General Meeting in September, and she will present her artwork to the
general membership. She is very excited and grateful to receive this award.

In the coming months, the Scholarship team will survey several faculty and financial aid
advisors at key art schools to learn more about how their programs are preparing
students for art careers and how financial aid factors into students’ thinking. What we
learn may help us adjust and align our scholarship with current educational conditions.

WORKSHOPS INTERNATIONAL - Molly Murrah

WI Workshop with Sebastian Thommen was this past Saturday, May 9th. We had 66
people registered, which is a good number, and 58 participated. He's a delightful
instructor and | received great comments from folks afterward.

Here are the remaining artists we have booked for 2026:
8-8-26 Anders Andersson
11-14-26 Jorge Corpuna



| also have 3 artists booked for 2027. All three are fabulous and bring different skills:
2-13-27 Donna Achison Juillet
5-8-27 Tomas Fisera
8-14-27 Chan Dissanayake

| only have one date left in 2027 and am considering which of two artists on my
committee approved list to approach. Will figure that out soon.

WATERWORKS EXHIBITION - Molly Murrah
The award winners catalog is now posted online in both PDF form and as a flip book.

OPEN EXHIBITION - Molly Murrah

The 2026 Open Prospectus is finished and posted online, and the exhibition will be
open for entry on May 9th. For this exhibit, | asked that FZK create a way to rename all
accepted entries in the format | need and put them in one folder on the site that | can
batch download. They will be able to do this and I'm thrilled... it keeps me from having
to download each image one by one and rename them by hand.

TESTIMONIALS ON STEPHANIE BOWER GENERAL MEETING AND WW
RECEPTION - Molly Murrah

enjoy you...feel connected to you all!!! Thanks ~ Barb S.

Good meeting. The new Daniel Smith option was very interesting. They do such great
stuff. ~ Diana P.

Dear Molly,

I'd like to give my huge compliments about all the efforts made to organize the
Waterworks Member Exhibition!

The way you present all this, including the comments of our dear Michael is a good
example of how to organize a successful exhibition online! | just watched the
presentation, which | could not follow in real time, as it was here in the middle of

the night..
Do you want to bring my compliments to all the staff?
best regards... ~ Jan M.

Loved [the reception]! A smooth well-thought out hour introducing all of the accepted art/
artists and of course, the winners. | really enjoyed hearing the juror talk about a
personal feeling inside each painting that drew him to accept each one. And the beauty
in regular ‘stuff’ like a spark plug. Well done, artists, volunteers and NWWS!! ~ Sarah

L.

Section C: All is going well - but no news and no problems:
Community Art - Roger Baker
Programs - Sarah Hansen






